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Board Meeting

Tuesday, January 12, 2010
7:00 p.m.
AGENDA

· Call to order and attendance
· Approval of agenda

· Approval of Minutes of December 8, 2009,  January 6, 2010

· Financial report, including approval of bills

· Library Director’s report  (with 2nd quarter goals update)

· Staff reports

· Committee reports

· Building and Site 
· Finance 
· Personnel 
· Policy 

· Unfinished business
· Discussion of January 6, 2010 Board training

· Board members expiring terms March 31, 2010

· New business 


· Presentation by Diane Kellogg, MDL Millage Campaign

· Library Director’s evaluation process

· Subscription to Overdrive downloadable audio books through Woodlands

· Comments from board members

· Comments from the public
· Adjournment

Next Meetings

· February 9, 2010

· March 9, 2010

The Marshall District Library will provide a sign language interpreter or other reasonable accommodations upon request to the Library Director one week prior to the meeting.
